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At a galnce, it seems that the leader is the most important person in an organization; he/she is ultimately responsible for successes or failures of group efforts. However, anyone who has been in charge of a group understands that some portion of control lies in the followers' hands. In organizations, the followers are the ultimate vehicle through which leader's goals are executed. Chris Lee (1991) states that the ultimate "Litmus test" of leadership is if anyone is following.* Therefore, increased attention to developing effective followers is a must for organizational success. 

Effective leadership entails qualities of having vision, being considerate, taking responsibility, and setting direction for one's subordinates. For subordinates to be a useful addition to a work group, mere followership is not enough. Sheepish subordinates will surely slow down, if not hinder, a leader's visionary process. Thus, qualities such as independence, communication, competence, and 
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Ironically, the characteristics of effective leadership and effective followership are almost identical.
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responsibility for one's own actions and career seem imperitive for successful followership. Ironically, the characteristics of effective leadership and effective followership are almost identical. 

Leaders must, however, set the tone within their organization to enable their subordinates to be as effective as possible. Empowerment of followers to contribute to organizational goals is the prerequisite to making followers effective. Empowering followers means training them in ways to solve problems as well as allowing them to act without approval for every task. In essence, empowerment enables followers to exert leadership over their specific area of work. 

Upward feedback from subordinates is possibly the most important contribution a subordinate can give to his/her leader. Honest feedback to the leader about progress and quality of direction allows the leadership to excel. The subordinate will inevitably be able to assess the influence of the leader's actions on the organization better than the leader him/herself. However, the leader must encourage his/her subordinates to speak up without fear of punishment and with a personal openness to adapt based on these inputs. 

The results of a study conducted by Surcon International will help illustrate the importance of empowering subordinates and encouraging them to give upward feedback to managers. The survey was conducted on about 1,400 employees and assessed the effects of empowerment and upward feedback on organizational outcomes such as customer orientation, job satisfaction, satisfaction with career development, ratings of supervisors, etc. Subordinates were separated into two groups who felt empowered or did not not feel empowered. One way ANOVAs were conducted on the organizational outcomes. Of those who felt empowered, all outcomes were significantly higher than those who were not empowered to. 

An excellent case study in the importance of such qulaities in followers is that of the Chicago Bulls basketball team. Phil Jackson, the coach, ultimatley decides who plays when, general strategy, and general visionary direction of the team. He also encourages the same behaviors in his followers. If it were not for the shared vision, feedback , competence, and communication of players 
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A "What do we do now, coach?" mentality is unknown to an effective follower.
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such as Michael Jordan and Scottie Pippen, the team surely would not have had the success it has had. The players look to the coach for direction but also share in the responsibility for wins as well as losses. A "What do we do now, coach?" mentality is unknown to an effective follower. 

In the research conducted by Surcon International, those who were empowered and encouraged to give feedback were more satisfied with their jobs and the leadership, as well as more efficient and oriented toward the customer. In addition, they were more satisfied with their own career development. Perhaps empowered individuals are forced to attribute their career to their own actions as opposed to situations where subordinates feel dependent on management for advancement. Furthermore, it seems that unless allowed, encouraged, or directed to take responsibility for themselves, followers have no other logical choice but to blame those in leadership positions for dissatisfaction with any or all organizational outcomes. The more followers within organizations are encouraged and enabled to act in a manner consistent with leadership qualities (competence, responsibility, honesty, shared vision, etc.) the greater the likelihood of organizational success and the speed with which goals are accomplished. 
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